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Save the Date
October 8, 2018
• Team of Reviewers arrive in Montgomery, AL
•

Reviewers visits off-site instructional locations

October 9, 2018
•

Reviewers begin assessment of Compliance Certification Interviews as requested
with faculty, staff, and administrators to resolve lingering issues such as assessment
credentials, policies, or student complaints

October 10, 2018
•

Presentation to introduce the Quality Enhancement Plan (QEP) to Reviewers

•

Interviews as requested with students, staff, and administrators to discuss campus
buy-in and feasibility of the QEP Reviewers make deliberations and decide on any
final recommendations

October 11, 2018
•

Exit interview with President Munnerlyn and the chair of the Review Team

•

Exit interview with the SACSCOC Leadership Team

•

Presentation of findings with campus constituents

December 11, 2018
•

Final results of the affirmation of reaccreditation are presented at the SACSCOC
Annual Meeting in New Orleans, LA
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Talking Points
SACSCOC Focused Report/On-Site Review Committee Visit
ACCREDITATION
Trenholm State Community College is part of the SACS Commission on Colleges class
of 2019 for reaffirmation of our accreditation status.
It is hard to overestimate the importance of accreditation to colleges and universities.
Regional accreditation is the way that the federal government ensures compliance with
federal laws and mandates for higher education. Further, accreditation determines our
eligibility to receive federal and state funds, and our ability to transfer credits with other
schools.
Our campus SACSCOC liaison is Dr. Mimi Johnson, the Director of Institutional Effectiveness.
COMPLIANCE CERTIFICATION
As part of this reaffirmation review, we submitted our Compliance Certification, an extensive self-study of all aspects of college life, in March 2018. The effort was led by Dr.
Mimi Johnson, Director of Institutional Effectiveness, Dr. Kemba Chambers, Executive
Vice President/Vice President for Instructional Services, Mr. Danny Perry, Associate
Dean for Technical Education and Mrs. Sharon Watts, Division Chair for English and
Humanities, and 14 sub-committees which included faculty members and campus professionals. Everyone on campus helped in some way, by participating in assessment,
preparing needed reports and documentation, and helping to ensure our ongoing compliance with the 14 standards required in the SACSCOC Principles of Accreditation.
A team of our peers at other campuses in the SACSCOC region came together in Atlanta
on April 24-17, 2018, to read and analyze our documentation. These Off-Site Reviewers
are faculty and administrators at campuses in the region.
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FOCUSED REPORT
These off- site reviewers requested follow-up information in 8 areas including:
4.2.A

Mission Review

6.2.A

Faculty Qualifications

6.2.B

Program Facility

6.2.C

Program coordination

8.2.A

Student Outcomes; Educational Programs

11.2

Library and Learning/ Information Staff

14.2

Substantive Change

14.3

Comprehensive Institutional Reviews

By August 28, 2018, the college will submit a follow-up Focused Report on these areas,
which we hope will resolve any lingering concerns.
The area of greatest concern in the Focused Report is the ongoing need for us to demonstrate an assessment process in academic programs wherein we establish student
learning outcomes for every program; assess the ability of students to demonstrate
those outcomes; and work to improve our programs bases on our analysis of the results
of that assessment. Individual program coordinators, and faculty, will need to continue
to work on interesting, helpful, meaningful assessments of student learning and curriculum development – just as we always have… but with an eye towards documenting
our efforts and sharing them in a way that works for accreditation goals as well as the
crucial, overriding goal of enhancing student success.
ON-SITE VISIT
On October 9-11, 2018, Trenholm State Community College will host a team of external
reviewers who are also peers, working at colleges and universities in the SACOSCOC region. This On-Site Review Committee will try to resolve any Compliance Certification
issues that were not explained thoroughly by the Focus Report, and they will focused
their attention on the Quality Enhancement Plan (QEP) for Trenholm State.
During the visits, the On-Site Review Committee may request to meet with individuals
or groups of people (students, faculty, or staff) to understand specific issues related to
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compliance of the QEP. Please mark October 9-10, 2018, on your calendar and be flexible and readily available should the Review Committee ask to work with you during
this time period. There may be interviews scheduled at the last minute, but we expect
for them to fall on the afternoon of October 9 and throughout the day on October 10.
Thank you for your flexibility and willingness to meet with Review Committee members
during that time!

Quality Enhancement Plan
As part of the reaffirmation of accreditation process, every SACSCOC institution is required to develop a Quality Enhancement Plan (or QEP) which “identifies key issues
emerging from institutional assessment and focuses on learning outcomes and/or the
environment supporting student learning and accomplishing the mission of the institution.” The QEP topic for Trenholm State Community College is, Raising the Bar for
Math Success.
Members of the On-Site Review Committee will approach anyone - faculty they meet in
the elevator, students having lunch, staff whom they visit with during meetings and
meals - and ask them if they know what our QEP topic is. Be prepared!
The full draft of the QEP is now available on our website.

Upcoming Visit
Trenholm State Community College is pleased to host the visit of the On-Site Review
Committee members in April and to participate in the process of peer review that helps
to shape the quality and development of accredited universities throughout the country.
CHAIR OF ON-SITE REVIEW COMMITTEE
The chair of our On-Site Review Committee is Dr. Victoria Seals, President of Atlanta
Technical College. Dr. Seals has experience serving on SACSCOC Review Committees.
She will review our Compliance Certification, Focused Report, and Quality Enhancement Plan and provide expert advice to lead the On-Site Review Committee in their deliberations.
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PROFILE OF DR. VICTORIA SEALS
Dr. Victoria Seals was named the president of Atlanta Technical College in December 2016. She received a B.S. in mathematics for Spelman College, and attended the University of Georgia where she
received an M.A. in mathematics, and an Ed.S. in mathematics education, and Ed.D. in educational leadership.
Along with her extensive education, Seals has served in various capacities in the field of education and education leadership. She began
her teaching career in Athens, Georgia, where she worked with Athens-Clarke County
Public Schools and Athens Technical College. During her time in Athens, Seals also
served as an assistant basketball coach for the Clarke Central High School girls’ basketball program and as a tutor/proctor for the University of Georgia Athletic Department.
Seals joined Gwinnett Technical College in 2005 as an instructor of mathematics, then
she advanced to division director for Arts and Sciences and was named dean of academic affairs in 2011. In addition to leading the growth of the Arts and Sciences Division, Seals helped guide Gwinnett Tech’s faculty and staff development program, as well
as several student retention initiatives.
SACSCOC VICE PRESIDENT AND STAFF LIAISON
Dr. Nuria Cuevas is the SACSCOC staff liaison for Trenholm State. She is Vice President
at SACSCOC and works with Dr. Mimi Johnson to prepare for a successful site visit.
PROFILE OF DR. NURIA CUEVAS
In 2011, Dr. Nuria Cuevas became the newest Vice President to join
the SACSCOC organization. Previously, she served as the Associate
Vice President for Academic Affairs and Director of Institutional Effectiveness and Assessment at Norfolk State University, Norfolk, Virginia. She has extensive experience serving on On-Site and Off-Site
Review Committees with SACSCOC, and brings that experience – as
well as her expertise as a SACSCOC Vice President – to her work with
universities like ours. One of her special areas of experts is the topic
assessment, about which she has written and presented extensively.
Dr. Cuevas has worked with Trenholm State over the past year to resolve any questions
or concerns we have had about the reaffirmation process or the regular day-to-day questions related to SACSCOC reporting and regulations. She has been incredibly helpful,
and her knowledge of universities throughout the SSCSCOC region has been a major
help in the preparation of our college for the On-Site Visit in October 2018.
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TIPS for Working With the

On-Site Committee
DATES: October 9 – 11, 2018
•
•

•

•

•

•

Operate with integrity in all matters related to SACSCOC. This in the Principles of
Accreditation, section 1 and something on which we are assessed.

Keep your schedule as flexible as possible in case you are called to be interviewed by
the SACSCOC on-site committee related to your area of college responsibility. If so,
please bring copies of whatever documents ae requested and be prepared to answer
hard questions.

If questioned or interviewed by a site visitor, answer honestly. If you do not know
the answer, just say so and ask for time to find out. Focus on the positive attributes
of the college and the strategies that are in place for areas needing improvement.
The members of the On-Site Review Committee team are generally chancellors and
provosts, administrators, and faculty members on other campuses in our region.
They understand the complexity of the SACSCOC standards and they want us move
through the re-accreditation process as smoothly as possible. They want to see us
through a successful visit and reaffirmation of our accreditation status.

The reviewers have prepared thoroughly for their visit. They have looked at our Compliance Certification, read the Quality Enhancement Plan and the Focused Report,
and often have spent a generous amount of time on the university website and reading internal documents such as the Faculty Handbook and Policy Manual. They have
invested a great deal of time and energy in the review.
The areas they most likely to investigate include:
•

The Quality Enhancement Plan – including meetings with various constituents
to see how the Plan is going to move our college forward.

•

Assessment – including possible meetings with program coordinators and
those charged with assessment on campus.

•

Any lingering compliance issues – including possible meetings with those
who work with student complaints, technology teaching for students, faculty
credentials and policies related to hiring and evaluation, academic regulations, and collaborative agreements.
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Tips for Preparing for On-Site Visit
•
•
•
•

•
•
•
•

•

Keep your area of the college clean, neat, and organized; we want to project an environment that is conducive to student learning.

Have a basic understanding of our Quality Enhancement Plan (QEP), Raising the Bar
for Math Success.

If you teach classes, educate students about the impending reaffirmation site visit
and the QEP Topic.

Know the basic concepts in our Mission statement:
“Our mission is to provide comprehensive and accessible educational opportunities,
including academic transfer and technical programs, designed to promote economic development, enhance workforce development, and improve the quality of
life for the community.”
Go the SACSCOC website for more information: http://www.sacscoc.org/

Review the “SACS Facts” handout for general information r/t reaffirmation.

Review the Raising the Bar for Math Success brochure for information on our QEP.

Review the Compliance Report on the College website: Reaffirmation Compliance
Certification (Compliance Assist link – TTCC login – Accreditation – Reaffirmation –
Compliance Report)
Review SACSCOC principles that are pertinent to your area of responsibility.

EXAMPLES:
• Maintenance staff – principles related to “Physical Resources”
•
•

Finance staff – principles related to “Financial Resources”

Faculty – principles related to “Educational Programs” & “Faculty”
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Contact Information

For questions related to SACSCOC accreditation, the SACS Principles of Accreditation,
the College Compliance Certification and Focused Report, or the On-Site Visit:
Dr. Mimi Johnson
Director, Institutional Effectiveness
SACSCOC Liaison
Trenholm State Community College
334.420.4243
mjohnson@trenholmstate.edu
For questions related to the Quality Enhancement Plan:
Mr. Krystopher King
QEP Facilitator/ Mathematics Instructor
334.420.4381
kking@trenholmstate.edu
Mr. Danny Perry
QEP Coordinator
Associate Dean of Technical Education
Trenholm State Community College
334.420.4277
dperry@trenholmstate.edu

Thank You!
Trenholm State’s successful reaccreditation is due to your efforts every day.
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